Draft Regeneration Scrutiny Committee Forward Work Programme

Date

Special Meeting:
9t June 2021

Topic Purpose Lead Executive /

Council
Community Renewal Pre Decision Beth Executive
Fund Submission — Members to consider the recommend approval to the McPherson

Blaenau Gwent Project(s)

Executive.




Date Topic Purpose Lead Executive /
Council
Proposed Forward Work | Approval Chair N/A
Programme 2021/22 To agree the Forward Work Programme for 2021/22,
recognising the fluidity of the document.
Meeting:
30t June 2021 Community Municipal Pre-Decision Amy Taylor Executive —
Bonds Endorse the proposals to take forward Community 21.07.21
Municipal Bonds in Blaenau Gwent
Deadline: Development of Business | Performance Monitoring Amy Taylor Executive
16" June 2021 Energy Model to enable | To ensure Members are aware of the project being
Business Park to achieve | undertaken in conjunction with Welsh Government
Net Zero Outcomes Smart Living Team and monitor progress
Recovery - Economy Performance Monitoring Owen Ashton | Executive

To ensure that Members are aware of arrangements to
support the economy recovery and renewal activity from
the pandemic and to monitor progress.




Date Topic Purpose Lead Executive /
Council
Decarbonisation Plan Performance Monitoring Michelle Executive
To enable Members to monitor performance of the Morris
Wednesday Decarbonisation Plan. (Andrew
15" September Parker)
2021 Regeneration Directorate | Performance Monitoring Richard Crook | Executive
Performance report Members to monitor and challenge the performance Ellie Fry 22nd
data for the Directorate. September
2021
Renewable Energy Pre Decision Amy Taylor Executive
Generation Project — Endorse the proposals to take forward hydro generation
Hydro Power projects
Aneurin Bevan report Pre-Decision Moe Forouzan | Executive
To consider and support the report findings and
recommend approval to the Executive.
Ebbw Vale Placemaking | Pre Decision Amy Taylor Executive
Plan Endorse the proposals for placemaking in Ebbw Vale
Performance Information | Performance Monitoring Ellie Fry Council

on the Cardiff Capital
Region City Deal
Quarterly

Members to consider the activity of Blaenau Gwent
Council as part of the overall CCRCD and influence
areas of focus.




Date Topic Purpose Lead Executive /
Council
Wednesday Lime Avenue Business Performance Monitoring Nick Landers | Executive
3'Y November Units and Box Works Members to receive the closure report.
2021 Closure report
Tredegar Place Making Pre Decision Amy Taylor Executive
Plan Endorse the proposals for placemaking in Tredegar
STEM Programme Performance Monitoring Beth Executive
Performance Monitoring report for Members. McPherson
Kickstart Employment Performance Monitoring Beth Executive
Placement Performance Monitoring report for Members. McPherson
Date Topic Purpose Lead Executive /
Council
Energy Prospectus Performance Monitoring Amy Taylor Executive
Annual Review To provide members with information on the progress
Wednesday made since approval of the Energy Prospectus
8"" December Tredegar Heritage Performance Monitoring Amy Taylor
2021 Initiative Members to receive the closure report.
Blaenau Gwent Pre Decision Lynda Healy Councill

Replacement Local
Development Plan

Endorse the Deposit Plan and the report of Consultation
on the Preferred Strategy




Date Topic Purpose Lead Executive /
Council
Aspire Shared Performance Monitoring Tara Lane Executive
Apprenticeship To update on the current performance of the Aspire
Wednesday Programme programme and associated external business
9" February engagement.
2022
Date Topic Purpose Lead Executive /
Council
Regeneration Performance Monitoring Richard Crook Executive
Directorate Performance | Members to monitor and challenge the performance | Ellie Fry 27" April
Wednesday report data for the Directorate. 2022
23'4 March 2022
Annual Industrial Performance Monitoring Moe Executive
Property Performance To monitor the priorities and activities being delivered | Forouzan/Matthew
update 2020/2021 and what outcomes have been achieved i.e. Thomas
constrained units updates, occupancy figures, new
property developments.
Destination Performance Monitoring Moe Forouzan Executive
Management — Annual To monitor the priorities and activities being delivered
Performance Review and what outcomes have been achieved and
2020/21 influence areas of focus.
Performance Information | Performance Monitoring Ellie Fry Councill

on the Cardiff Capital
Region City Deal
Quarterly

Members to consider the activity of Blaenau Gwent
Council as part of the overall CCRCD and influence
areas of focus.




Date Topic Purpose Lead Executive /
Council
Community Benefits Performance Monitoring Bethan Executive
(Annual Performance Performance Monitoring report for Members. McPherson /
Wednesday Report 2021-22) Laura Bull
4th May 2022
Recovery - Economy Performance Monitoring Owen Ashton | Executive

To ensure that Members are aware of arrangements to
support the economy recovery and renewal activity from
the pandemic and to monitor progress.




Date for Items to be confirmed

Dates / Topic Purpose Lead Executive /
Deadlines Council
TBC Re-establishment of the | Terms of Reference — Working Group
Green Team Nominations to be sought.
As requested by Committee on 28™ April 2021
TBC Climate Assembly Michelle Morris | Executive or

Recommendations

(Andrew
Parker)

Council ?




Member Briefing Sessions — Regeneration Scrutiny Committee

Date

Topic

Purpose

Lead Officer

Quarterly

Directorate Briefings

A closely focused directorate update session to
provide information and detail on service areas
in order to raise the interest and enthusiasm of
members. This also provides a legitimate
avenue to raise local issues outside of the
scrutiny process.

All

Early July 2021

STEM Facilitation Project

Bethan McPherson

September 2021

Employment and Skills

To provide an overview of current projects
under employment and skills, key outcomes
and future direction; aligned to the
Employment and Skills Plan.

Bethan McPherson

September 2021 Housing Overview of the current housing delivery Bethan McPherson
priorities including the social housing grant
programme
Rail Link Richard Crook / Ellie

Fry

Transport for Wales




